
A strategic framework that grows your impact and income.

A tool that drives implementation and tracks progress.

Improved Clarity & Focus
Boot Camp Focus Areas

A way of raising lots of dollars that feels good and doesn't take much time.

A tool so you never lose track of funders/ prospects.

A method of dramatically expanding your funder network.

Fundraising & Sustainable Revenue

An effortless approach to research that actually values people.

A powerful method to improve the quality of your programming.

Evaluat ion & Understanding Impact

Improved financial systems. 

A more efficient approach to the "business" of running an organization.

Operat ional Effect iveness & Eff iciency

Personalized strategies & tools to protect your time & energy.

Systems that help you live a more balanced life.

Managing Time & At tent ion

Many have raised much 

more. We only count dollars 

that leaders directly attribute to 

specific Boot Camp supports.

$507,000
12 MONTH 

AVERAGE RAISED 

PER PARTICIPANT

Met or al l exceeded goals 

they set for their organizations 

during the program
94%

OF BOOT CAMP 

PARTICIPANTS

What could Boot  Camp do for me?

When nonprofit leaders are looking to take their organizations to the next level, they attend conferences, hire consultants, 

and go to networking events to try to pull in the wisdom, resources, and deepened skills sets needed to get themselves 

there. What we've heard from leaders is - after all that - nothing really produces the results they're looking for. 

We've buil t  something dif ferent . 

Boot Camp  |  Program Overview

At HNC, we bel ieve empowered community leaders are 

the most  effect ive and profound force for shaping a 

more just , equitable, and humane society.

Our work is focused on creating a pathway for community 

driven leaders to deepen and grow their impact.
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How does Boot  Camp work?

Today 1-2 Weeks 3-4 Weeks 1 Week Moving Forward!8 Weeks

To get  started, just  

cl ick the pink but ton 

below to f il l out  a 

quick form and set  up 

a t ime for us to chat . 

We'll answer any 

questions you have 

and share a little more 

about the Boot Camp 

experience. We really 

like to support people 

we feel aligned with, 

but we also want to 

make sure that working 

with HNC will be 

valuable to you. 

Next , you'l l complete 

an interest  form that  

w il l give us a bit  more 

insight  into who you are 

as a leader and the 

chal lenges your 

organizat ion is facing.

We know how valuable 

your time and money 

are, and we don't want 

to waste either! We'll be  

clear if we think Boot 

Camp is actually what 

you're looking for. If not, 

we'll do our best to send 

you to the right place.

We?l l spend some t ime 

working w ith you to 

understand your 

st rengths as a leader, 

your organizat ion?s 

specif ic needs, and 

what  you?re real ly 

hoping to accomplish 

through Boot  Camp.

We'll help you get clear 

on what goals you want 

to reach within the next 

3 months and we'll start 

tailoring the Boot Camp 

experience to make sure 

you get there. 

The core of the Boot  

Camp experience is a 

1-week mountain 

ret reat  w ith a smal l 

group of other leaders.

We'll pack our time with 

collaborative working 

sessions, reflective 

dinners, and a little fun 

(past leaders will tell you 

they?d come again just 

for the food). By the end 

of the week, you?ll have 

a host of personalized 

systems and tools that 

you'll be using before 

you even get home.

The last  phase of Boot  

Camp consists of two 

months of highly 

targeted coaching to 

work through 

chal lenges as you 

encounter them. 

During this stage, you?ll 

be taking all the work 

you did during Deep 

Dive Week and making it 

happen in the real world.  

We'll help make sure all 

the work we've done 

gets off the ground and 

remains valuable far into 

the future.

Even after Boot  Camp  

is off icial ly over, 

you're st il l part  of the 

HNC family. 

This means you can 

call on us anytime for 

anything from advice 

before a funder 

meeting to celebrating 

a big milestone. We've 

all been part of 

networks where the 

connections fade over 

time. We're not perfect, 

but we're working on 

building a better way.

What does Boot  Camp cost?
There are a lot of supports out there that don't lead to real 

results. But the right combination of training, coaching and 

consulting to help you actually reach your goals can easily cost 

upwards of $100k! We created Boot Camp because we don't 

believe you should have to shell out 6-figures for the kind of 

organizational results you want. Boot Camp gives leaders 

access to the same value for $25k or less - but  don't  let  cost  

get  in the way of reaching out

Making quality experiences equitable and accessible is why 

we do this work and we have several ways to make Boot Camp 

more affordable for you depending on your organization's 

budget and other factors.  

How do I get  started?
Click the button below to fill out a quick form, and we'll set up a 

conversation to help you decide if Boot Camp might be a good fit 

for you. You can also learn more about Boot Camp on our website.

St ar t  a Conversat ion!

Getting to know 
each other Finding a fit Understanding

Needs & Goals Deep Dive Week! Future-Proofing Ongoing Support

The Cost of Real Results

https://www.hncollective.org/reach-out
https://www.hncollective.org/bootcamp
https://www.hncollective.org/bootcamp
https://www.hncollective.org/bootcamp
https://www.hncollective.org/bootcamp
https://www.hncollective.org/bootcamp
https://www.hncollective.org/reach-out
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